
Request for Proposals for Actuarial Services
1. Introduction

This Request for Proposals for professional services is issued pursuant to and in compliance with ALA.CODE §41-16-70, et seq.  The State of Alabama Department of Finance, Division of Risk Management (“DORM”) is seeking a vendor to provide actuarial and consulting services. DORM administers three self-insurance trust funds:

1. The State Insurance Fund (SIF) provides property coverage for buildings and contents owned by the State of Alabama, all public colleges and universities in Alabama, and more than 100 public school systems. Total insured value is approximately $44 billion, with a self-insured retention of $3.5 million per occurrence ($10 million for named storms). Excess insurance is purchased to provide coverage up to $1 billion per occurrence ($200 million for named storms).
1. The General Liability Trust Fund (GLTF) provides defense and indemnity for State of Alabama employees who are sued in their individual capacities for acts or omissions in the line and scope of state employment. Per occurrence limit is $1 million, inclusive of defense costs ($1.2 million if a single occurrence is judicially determined to have been more than one occurrence).

1. The State Employee Injury Compensation Trust Fund (SEICTF) provides medical and lost-time benefits to State of Alabama employees who incur on-the-job injuries. SEICTF is not governed by the workers compensation laws, but the program’s benefits are comparable to workers compensation.

2.  Contract Period

The term of the contract with the successful provider will be from January 1, 2010 through December 31, 2011, with options to extend for three additional two year periods.
3. Scope of Services

The chosen provider will perform an independent actuarial analysis for all DORM self-insurance funds in a good and professional manner acceptable to DORM:

A.
State Insurance Fund

3. Fiscal year end evaluation of loss reserve requirements and fund equity requirements, including consideration of all pertinent factors involved in a large property program. Included will be analysis, evaluation and probable financial impact in these areas:

· Insured values growth and current magnitude

· Geographic location of values

· Probable and possible maximum loss

· Randomness and loss severity nature of property insurance

· Frequency and severity patterns - normal losses

· Catastrophe exposure funding

· Fund equity protection by reinsurance

2. Pricing consideration of excess covers and liquidity needs of the SIF. Review the state of the reinsurance market, future direction of that market and the likely resulting impact in the SIF’s equity needs.

B. General Liability Trust Fund

A. Fiscal year end claims liability evaluation for the purpose of estimating the total amount of loss reserves to be carried in the annual financial reports. This includes case reserves and loss development, losses Incurred But Not Reported (IBNR) for unknown claims. This evaluation will be developed separately for prison and non-prison losses, and will deal with underlying claims frequency and severity trends.

A. Additional areas to be addressed as to reserve valuation and loss funding:

· Legal costs

· Excess insurance cover, with consideration of the impact on the balance sheet of the aggregate excess cover.

C. 
State Employee Injury Compensation Trust Fund

1. Fiscal year end claims liability evaluation for the purpose of estimating total amount of loss reserves to be carried in annual financial reports. This includes case reserves and loss development, loss Incurred But Not Reported (IBNR).

1. A projection of ultimate losses by fiscal year. These projections will be on a paid basis, as well as losses incurred to ultimate, to assist DORM in projecting and budgeting premium requirements and financial structure.

1. Provide rate analysis, and experience rate adjustments.

In addition to the above-described services with regard to the SIF, GLTF and SEICTF, the selected vendor will provide general actuarial consultative services as may be needed by DORM, up to an agreed-upon number of hours.
3. Instructions to Potential Vendors

1. Your response to this RFP must be submitted in writing. Answers to the Questionnaire must be in the same order as the questions in the RFP. The information contained in your response  to this RFP will determine whether or not you are selected. Please provide complete answers and explain all issues in a concise, direct manner. “Will discuss” and “will consider” are not acceptable answers. If you have additional information you would like to provide, include it as an appendix to your response.

2. Price is an important consideration, but is not the sole criterion for selection. The successful proposal will be the one deemed by DORM to be the one that is in the best interest of the State of Alabama.  

3. All proposals must be typewritten with changes or corrections initialed. Each proposal must include a completed Questionnaire and Proposal Cost Computation, which must be signed by   a person authorized to bind the proposer.

4. Proposers should direct written questions regarding the RFP to:

Ben Spillers, Risk Manager

State of Alabama Department of Finance

Division of Risk Management

777 South Lawrence Street, Suite 200

Montgomery, AL 36104

Fax:   334-223-6154

Email: ben.spillers@finance.alabama.gov                      

Copies of questions and the answers thereto will be provided to all vendors receiving an RFP.

5. The proposal must be submitted in a sealed envelope/package clearly marked “Risk Management Actuarial Proposal” by 4:00 p.m., November 1, 2009, to the mailing address listed above. No proposals received after that time will be considered.

6. The State of Alabama accepts no responsibility for any costs incurred by a proposer in the preparation of a proposal.

7. Failure of a proposer to provide any requested information may result in disqualification of the proposal.

8. The State may reject any and all proposals.

9. The successful proposer is expected to execute a written contractual agreement with DORM incorporating the terms and conditions of the RFP and the accepted proposal. The form of the agreement must be approved by the Legal Division of the Department of Finance.


Questionnaire and Proposal Cost Computation

1. State the full name and home office address of your organization. Describe your organizational structure.

2. List the name, title, mailing address, telephone number, fax number, and e-mail address of the contact person for this proposal.

3. Do you currently have an office in the State of Alabama? If so, provide the address.

4. How long has your organization been providing actuarial consulting services to self-insured  property plans?

5. How long has your organization been providing actuarial consulting services to self-insured general liability plans?

6. How long has your organization been providing actuarial consulting services to self-insured workers compensation plans?

7. List the office that will service this account, and the address, telephone number and fax number if it is not the home office.

8. Provide the name(s) of the actuary(s) who will perform the work for this account and a brief statement regarding their qualifications. What professional designations are held by each?

9. List three current governmental clients for whom you are providing services similar to those requested in this RFP. For each client, specify the type of work performed, the size of the client’s group and the period of time during which the work was performed. Provide the same information for three non-government clients. 

10. List the hourly rates that will be charged by the personnel that will be performing the work required by this RFP:
    
     

In the event DORM elects to renew the contract for additional two year periods, by what percentage do you propose to escalate your proposed hourly rate for each additional period?
________________________________

_____________
Authorized Agent




Date
