STATE OF MISSISSIPPI

Department of Finance and Administration

REQUEST FOR PROPOSAL

Property and Boiler and Machinery
Insurance Broker Services

J. K. Stringer, Jr., Executive Director

November 5, 2008



Issue Date: November 5, 2008 |
Title: Property and Boiler and Machinery Insurance Broker Services

Issuing Agency: Attention: Greg Hardy
State of Mississippi
Department of Finance and Administration
P. O. Box 267
Jackson, Mississippi 39205

Initial Contract Period: On or before June 1, 2009 through May 31, 2012, with two (2) one-
year renewal periods in accordance with terms and conditions herein.

Sealed proposals will be received until 3:00 p.m., May 6, 2009, for furnishing the services
described herein.

All inquiries for information shall be in written form only and should be directed to:

Greg Hardy

Mississippi Department of Finance and Administration

501 North West Street, Suite 1301

Jackson, Mississippi 39201; or

P. O. Box 267

Jackson, Mississippi 39205

Office: 601-359-3627; Fax: 601-359-3262; or e-mail at hardyg@dfa.state.ms.us.

Fax or e-mail inquiries are preferred. -
Proposals can be mailed to: ‘

Attention: Greg Hardy

State of Mississippi

Department of Finance and Administration
P. O. Box 267

Jackson, Mississippi 39205

The envelop must clearly state: Proposal for Property Insurance Broker Services.
Proposals may be hand delivered to:

Greg Hardy

State of Mississippi

Department of Finance and Administration
501 North West Street, Suite 1301
Jackson, Mississippi 39201



SECTION I: PURPOSE

The purpose of this Request for Proposal (RFP) is to solicit sealed proposals from qualified
vendors to establish a three (3) year contract with one (1) qualified contractor (broker of record)
through competitive negotiation to provide Property Insurance Broker Services to the Department
of Finance and Administration (DFA), an agency of the State of Mississippi. Insurance
companies providing coverage will be subcontractors to the broker of record.

DFA desires to enter into a contractual partnership with a broker that will agree to acceptable
levels of service and performance to include, but not limited to:

Trust and reliability

Operational efficiency, responsiveness and resourcefulness
Expert insurance consultation and assistance

Solutions to identified needs.

By submitting a proposal, offerors certify that all information provided in response to this RFP is
true and accurate. Failure to provide information required by the RFP could result in rejection of
the proposal.

SECTIONII: BACKGROUND

In accordance with the Mississippi Code of 1972, as amended, DFA is required to provide
property insurance for the State of Mississippi. Coverage will be provided to 95 state agencies
for buildings valued at approximately $3.5 billion. Content values are to be determined on all
structures. The building information is stored in the DFA offices. Broker of record will have
access to this information.

SECTION III: STATEMENT OF NEEDS

DFA is seeking the services of an insurance brokerage firm for the state’s property insurance
program. The need is for a strong, creative and trustful relationship between all parties.

The broker of record will assist DFA in developing, recommending, negotiating and placing
appropriate property and boiler and machinery insurance on approximately 3,700 structures
valued in excess of $3.5 billion.

This proposal is to retain the services of a broker; therefore, anvone responding to this
request is prohibited from contacting any market regarding any aspect of the placement of
the State of Mississippi’s property program.




The following outline of services is conceptual at this time. It is intended to provide a preview of
the scope of services being sought. The final scope of services will be negotiated with the
selected broker of record and detailed in a negotiated contract.

A. Conceptual Marketing Scope of Services

1.

2.

Seamless property insurance coverages are sought by DFA.

Property limits shall be a minimum $500,000,000. Other limits will be
entertained. Boiler and machinery limits shall be a minimum $50,000,000, but
other limits will be entertained. Contents coverage shall be in an amount to be
determined later.

Insurance may be arranged through one (1) insurer or a combination of insurers.
If insurance is arranged through a combination of insurers, the primary layer and
boiler and machinery, must be through no more than ten (10) insurers. Insurance
companies must be acceptable to DFA. They must be identified and the proposal
must include the appropriate rating according to the latest edition of Best’s
Insurance and Key Rating Guide. For non-admitted carriers, excepting Lloyd’s, a
current financial statement must accompany the bid and, if alien, include
information on the amounts of money on deposit in the United States.

The desired Property Insuring Agreement is shown as Appendix A.

A deductible of $250,000, or more, will be considered. Named windstorm
deductibles shall be a maximum of five percent (5%) of total insured value of

property.

The contractor shall provide risk management and consultation services, property
coverage advice, claim services, and market access, as requested.

The contractor shall provide coverage certificates to third parties as requested by
DFA and state agencies.

No agent, broker or other firm is authorized to block any insurance market
for any current or proposed insurance or insurance program for the State of
Mississippi.

B. Conceptual Administrative Scope of Services

1. Provide necessary facility inspections as needed by insurers.

2. Provide an agreed to number of foreseeable and maximum probable loss studies based
on a variety of perils including fire, wind, earthquake, flood, etc.
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. Assist in developing a program of building appraisals and valuation based on

construction, occupancy, location, age and internal protective services.

Provide assistance in the development and presentation of boiler and machinery and
facility’s management training seminars and programs as requested. Cost for training
shall be separate from the cost of insurance.

Perform state requested jurisdictional inspections for all boilers and pressure vessels.
Develop new interests and appropriate underwriting markets, including strategies to
deal with underwriters, the market and loss experience. Develop a strategy to

leverage underwriters.

Provide products and services as requested.

SECTION1V: PROPOSAL PREPARATION AND SUBMISSION REQUIREMENTS

A. General Requirements:
1. RFP Response - Number of Copies. In order to be considered for selection, offerors

must submit a complete response to the RFP. One (1) original and five (5) copies of
each proposal must be submitted. Additional copies shall be provided upon request.

Proposal Preparation

a. Submission of Materials: Proposals shall be signed by an authorized
representative of the offeror. All information requested should be submitted.
Failure to submit all information requested may result in giving a lowered
evaluation of the proposal. Proposals, which are substantially incomplete or lack
key information, may be rejected.

b. Clarity of Proposals: Proposals should be prepared simply, providing a

straightforward, concise description of capabilities to satisfy the requirements of
the RFP. Emphasis should be placed on completeness and clarity of content.
Proposals should be organized in the order in which the requirements are
presented in the RFP.

c. Ownership of Materials: Ownership of all data, materials and documentation
originated and prepared for the state pursuant to the RFP shall belong exclusively
to the state and be subject to public inspection in accordance with the Mississippi
Open Records Law.

Trade secrets or proprietary information submitted by an offeror shall not be
subject to the Mississippi Open Records Law; however, the offeror must invoke
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the protection of Section 25-61-9, Mississippi Code of 1972, Annotated, in
writing, either before or at the time the data or other material is submitted. The
written notice must specifically identify the data or materials to be protected and
state the reasons why protection is necessary. The classification of an entire
proposal as proprietary or trade secrets is not acceptable and will result in the
rejection of the proposal.

Oral Presentations: Offerors who submit a proposal in response to the RFP may
be required to give an oral presentation of their proposal. This is a fact finding
and explanation opportunity only and does not include negotiation. Oral
presentations are an option of DFA and may or may not be conducted. DFA will,
at its option, schedule the date and time of any oral presentations.

Specific Proposal Requirements:

Proposals should be as thorough and detailed as possible so a proper evaluation can be
given to the offeror’s capabilities to provide the required services. Each item should be
separated and identified in the proposal.

Specific proposal requirements are:

1. General Requirements:

a.

Statement of Scope of Work: State your understanding of the scope of the work
required by DFA as presented by the RFP.

Experience of the Firm: Provide a written narrative statement describing your

experience and qualifications to perform the work described in Section III:

Statement of Needs of the RFP. The narrative statement must address the

following:

1. A brief history of your firm.

ii.  The firm’s philosophy or customer service.

iii. A list of current, comparable size property insurance clients.

iv.  Your firm’s philosophy regarding compensation arrangements.

v.  Assurance of your firm’s financial resources for fulfilling all commitments
to the contract.

vi. Complete contact information for all firm account personnel and corporate
officers involved in or over the contract.

vii. A description of your firm’s marketing strategy and any special relationships
you have relative to the type of coverages being sought.

viil. The approach your firm will have to insure a timely renewal process.

ix. Your firm’s relationship to property insurance underwriters, wholesalers,
reinsurance companies, and any other insurance activity.

X.  Any other information that may be useful for us to know about your
personnel and your management of this account.
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C.

SECTION V:

Professional Qualifications of Personnel Serving this Contract

1.  Management structure organization.

ii.  Qualifications and experience of all personnel serving this contract.

iii. How your firm plans to insure orderly change when personnel serving this
account are changed.

iv.  Any other information that may be useful for us to know about your
personnel or your management of this account.

References: Provide names of the three (3) largest similar accounts, preferably
public entity accounts, serviced by the individual with overall account
responsibility. This should include contact information, including current
telephone numbers, e-mail addresses, approximate premium volume and the
nature of the services provided.

Creative Solutions and Alternative Suggestions: All offerors are encouraged to be
as creative as possible in their response to this RFP. Based on your review of the
background information and specific needs and requirements, present new, refined
or creative approaches to the challenges presented by this program.

EVALUATION CRITERIA

A. Evaluation Criteria

Proposals will be evaluated by DFA using the following criteria:

1. Qualifications and experience of the offeror in providing the desired services for a
comparable sized property insurance account. Evaluation will include, but not limited
to: (Weighted at 25%)

o o

A brief history of your firm.

The firm’s philosophy on customer service.

The list of current, similar sized property insurance clients.

Your firm’s philosophy regarding compensation arrangements, including
discretionary and supplemental services.

Assurance of your firm’s financial resources for fulfilling all commitments to the
contract.

Complete information for all firm account personnel and corporate officers
involved in or over the contract.

A description of your firm’s marketing strategy and any special relationships you
have relative to the type of coverages being sought.

The approach your firm will have to insure a timely renewal process.

Your firm and its relationship to property insurance underwriters, wholesalers,
reinsurance companies and any other insurance activity.
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4.

5.

Qualifications and experience of personnel who will be assigned to provide the
desired services, to include, but not be limited to: (Weighted at 20%)

a. Management structure and organization.

b. Qualifications and experience of all personnel to be assigned to this account.

¢. How your firm plans to insure orderly change when personnel serving this account
are changed.

An understanding of the State of Mississippi, its property, its agencies and risk

management program: (Weighted at 15%)

a. DFA is interested in knowing what you know about the State of Mississippi, the
Department of Finance and Administration and the services it provides. DFA
wants to know your understanding of Mississippi state government, its
organization, missions, financial issues, risk tolerance and bureaucratic processes.
References may be obtained through several web sites about the State of
Mississippi.

Creative solutions and approaches. (Weighted at 20%)

Service fees and expenses. (Weighted at 20%)

SECTION VI: REPORTING AND DELIVERY REQUIREMENTS

The offeror shall meet all reporting and delivery requirements:

1.

Binders demonstrating full coverage shall be issued and presented to DFA no later
than ten (10) days or as agreed prior to the policy effective date of April 29, 2010.
The binder shall outline the coverage, including limits and deductibles.

The contractor shall submit the original copies of all verified policies no later than 60
days after the effective policy dates. Copies of subsequent endorsements shall be
provided within 30 days of approval of the endorsement.

. No later than ten (10) days prior to the expiration or non-renewal of any insurance

policy, the contractor shall issue a binder for the replacement policy.

The contractor shall meet with DFA no less than 60 days prior to each anniversary of
the contract to review policy terms and conditions, exposures, losses, premiums,
market conditions, and related issues to insure adequacy of coverage.

Loss runs will be submitted as requested. Reports shall include the structure
involved, date of loss, reserve and paid amounts, a brief description of the loss and
other pertinent information. Loss reports shall continue to be submitted semi-
annually until all claims are closed.



SECTION VII: GENERAL TERMS AND CONDITIONS

1. Acceptance of Proposal: DFA reserves the right, in its sole discretion, to waive minor
irregularities in a proposal.

2. Reliances and Limitations: DFA will rely on the representations, information and
documentation contained in each offeror’s proposal and formal presentation during its
analysis, selection and contracting process. In addition to the written proposal, other
information such as marketing materials, oral representations and recommendations
and comments from references provided by the offeror will be considered and will
become part of the final contract. Furthermore, the conclusions of DFA, in the final
selection, will be based on these various sources of information, and potentially
others, and is final and not subject to further explanation.

3. Competitive Negotiations: The bidding method to be used is that of competitive
negotiation from which DFA is seeking the best combination of price, experience and
quality of service. Discussions may be conducted with offerors who submit proposals
determined to be reasonably susceptible of being selected for award. Likewise, DFA
also reserves the right to accept any proposal as submitted for contract award, without
substantive negotiation of offered terms, services or prices. Therefore, all parties are
advised to propose their most favorable terms initially.

4. RFP Does Not Constitute Acceptance of Offer: The release of the RFP does not
constitute an acceptance of any offer, nor does such release in any way obligate DFA
to execute a contract with any other party. DFA reserves the right to accept, reject, or
negotiate any or all offers on the basis for the evaluation criteria contained within this

document. The final decision to execute a contract with any party rests solely with
DFA.

5. Exceptions and Deviations: Offerors taking exception to any part or section of the
solicitation shall indicate such exceptions on their proposal and shall fully describe
the exception. Failure to indicate any exception will be interpreted as the offeror’s
intent to comply fully with the requirements as written. Conditional or qualified
offers, unless specifically allowed, shall be subject to rejection in whole or in part.

6. Nonconforming Terms and Conditions: A proposal including terms and conditions
that do not conform to the terms and conditions in the RFP is subject to rejection as
non-responsive. DFA reserves the right to permit the offeror to withdraw
nonconforming terms and conditions from its proposal prior to a determination of
non-responsiveness based on the submission of nonconforming terms and conditions.

7. Expenses Incurred in Preparing Offer: DFA accepts no responsibility for any expense
incurred by the offeror in the preparation and presentation of an offer. Such expenses
shall be borne exclusively by the offeror.
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8. Additional Information: Questions about the RFP must be submitted in writing to:
Greg Hardy; Mississippi Department of Finance and Administration; 501 North West
Street, Suite 1301; Jackson, Mississippi 39201; or P. O. Box 267; Jackson,
Mississippi 39205; Office: 601-359-3627; Fax: 601-359-3262; or e-mail:
hardyg@dfa.state.ms.us. Fax or e-mail inquiries are preferred. Questions should be
sent no later than December 6, 2008. Offerors are cautioned that any statements made
by the contact person that materially change any portion of the RFP shall not be relied
upon unless subsequently ratified by a formal written amendment to the RFP.

9. Acknowledgment of Amendments: Offeror shall acknowledge receipt of any
amendment to the solicitation by signing and returning the amendment with the
proposal, by identifying the amendment number and date on the proposal form, or by
letter. The acknowledgment must be received by DFA by the time and the place
specified for receipt of proposals.

10. Debarment: By submitting a response, the offeror certifies that it is not currently
debarred from submitting bids for contracts issued by an agency of the State of
Mississippi, and that it is not an agent of a person or entity that is currently debarred
from submitting bids for contracts issued by an agency of the State of Mississippi.

11. Standard Terms and Conditions:

a. Applicable Law: The contract shall be governed by the laws of the State of
Mississippi, excluding its conflicts of laws provisions, and any litigation with
respect thereto shall be brought in the courts of the state. The prospective
contractor shall comply with applicable federal, state or local laws and
regulations.

b. Auvailability of Funds: It is expressly understood and agreed that the obligation of
DFA to proceed under this agreement is conditioned upon the appropriation of
funds by the Mississippi State Legislature and the receipt of appropriate funds.

c. Confidentiality: The prospective contractor shall agree to assure the
confidentiality of any records produced, pertaining or otherwise relative to DFA
and its activities.

d. Compliance with Laws: The prospective contractor understands the state is an
equal opportunity employer, which prohibits unlawful discrimination based on
race, color, creed, sex, age, national origin, physical handicap, disability or any
other consideration made unlawful by federal, state or local laws and agrees to
strictly adhere to this policy in its employment practices and provision of services.

e. Offeror represents and warrants that it will ensure its compliance with the
Mississippi Employment Protection Act (Senate Bill 2988, 2008 Regular
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