REQUEST FOR PROPOSALS

FOR

EQUIPMENT MAINTENANCE SERVICES
1. Purpose.  
The Alabama Department of Finance, Division of Risk Management, solicits proposals from firms interested in providing a statewide Equipment Maintenance Program (EMP) including all necessary administrative and support services (see “Scope of Services”). This RFP is issued in accordance with the requirements of Section 41-16-72, Ala. Code. This RFP is not an offer to contract but seeks the submission of proposals from interested professional service providers that may form the basis for negotiation of a professional service contract or contracts. Specific terms and requirements in this RFP may be waived or modified by the State of Alabama as it deems necessary or appropriate. The state has no liability for any costs incurred by a prospective provider for the preparation and production of a proposal or for any work performed prior to the issuance of a contract. The Department of Finance reserves the right to reject any or all proposals and to solicit additional proposals if that is determined to be in the best interests of the State of Alabama.
2.
Scope of Services.    
A successful provider must provide service, repair and maintenance in a timely and cost-efficient manner through an EMP for a diverse selection of equipment, including, but not limited to, equipment used for office, mail, communications, financial, IT, security, research/laboratory, medical/hospital, and facilities purposes. 
An insured EMP must be underwritten by insurers that are at a minimum A-rated. 
All data accumulated by a provider in the course of the operation of an EMP will be the property of the State of Alabama and will be made available at any time upon demand in a usable form satisfactory to the State of Alabama. Data and reporting must be readily accessible, 24 hours a day, seven days a week, to the State of Alabama via a secure website. The following data elements must be included in the database:
· Agency name, address, and service agreement # and effective dates

· Equipment tag or item #

· Equipment manufacturer, model, serial #, and description

· Vendor name and contact information

· Date equipment was added to or deleted from EMP

· Vendor contract dollar amount per item

· Specific included and excluded coverages (including preventive maintenance)

· Transaction details, such as invoice #, date and amount; reason for service call and repair description; invoice status, amount paid, and check #; and detailed explanation of denial or partial pay. 

Available reports must include the following types of information:

· An itemized schedule of covered equipment, sorted by model or manufacturer, downloadable for saving in PDF or Excel format, as well as viewable and printable in the browser.
· A repair history report itemizing every item with invoice detail, sorted by location, vendor or item, and downloadable for saving in PDF or Excel format, as well as viewable and printable in the browser.
· An equipment location summary that displays the total number of items with annual amounts by location.
· An itemized listing of equipment with a high frequency of breakdown or high total repair costs, sorted by item, type, model or location.

· A maintenance summary with number of invoices received and total repair expenditures by vendor.
· Listing of invoices processed and amounts paid in full, partial payment, denied, and voided.

· Detailed data on a particular invoice or group of invoices within a specific date range, at a specific location, or by vendor.

· Customizable reports for particular users.
Proposals must describe in detail:

· The operation and security architecture of the EMP database and the website data and reporting interface.
· Initial and ongoing training of State of Alabama users.
· Availability of help screens and manuals.

· Methods and timetables for problem resolution.

Proposals must include a long term plan to assist the State of Alabama in marketing to and securing the participation of state agencies not presently participating in a state wide EMP, so as to dramatically increase the inventory of state equipment subject to the EMP.
Proposals must describe in detail the provider’s plan and timetable for assuming, assimilating and beginning administration of the State of Alabama’s existing EMP.

A contract entered into with a successful provider will be for a two year period, with an option to renew for two additional two-year periods. 
The quality of service will be subject to review and inspection by the State of Alabama at any time. 


3.  Qualifications.  
Provide a detailed description of your organization and a comprehensive description of the qualifications and capabilities of the organization to provide the State of Alabama with an EMP as described in this RFP.  
4. Experience.  
Provide a comprehensive history of your organization’s provision of the EMP services desired by the State of Alabama, and a list of references of current and past clients with contact information.
5. Fees.  
Proposals must disclose and include any and all fees, costs or expenses to be charged for the services described in the Scope of Services, Section 2.  Failure to provide a complete listing of all fees, costs and expenses to be charged will result in the disqualification of the professional service provider submitting the proposal.  
6. Submission of Proposals.  
Proposals must be received in the Division of Risk Management, 777 South Lawrence Street, Suite 200, Montgomery, Alabama 36104, no later than 4:00 o’clock p. m., Central Time,  August X, 2005..

7.  Selection of Professional Service Provider.  
Upon review and evaluation of all proposals, the Director of Finance may select the professional service provider determined to best meet the needs of the Department of Finance.  Upon selection of the preferred professional service provider, the Director of Finance may initiate negotiations for contract terms and conditions, including fees.  All proposals received in response to this RFP may be rejected and the Department of Finance may solicit additional proposals.
8.  Professional Services Contract with the Department of Finance.  
The professional service provider selected to provide the services specified in this RFP must enter into a written contractual agreement with the Department of Finance, Division of Risk Management.  The terms and conditions of such an agreement will be subject to review and approval by legal counsel for the department and the Legal Advisor to the Governor.   


9.  Standard Form Contracts.  
Should a professional service provider desire to utilize a standard form contract in the provision of the services specified herein, it should include the standard form contract with its proposal.  If any term or condition of its standard form contract is non-negotiable, such term or condition should be clearly identified.  Non-negotiable terms or conditions determined to be unsatisfactory to the Department of Finance may result in the disqualification of the professional service provider submitting the proposal.

          10.  Qualification to do Business in Alabama.   
Should a foreign corporation be selected to provide professional services in accordance with this RFP, it must be qualified to transact business in the State of Alabama in accordance with Section 10-2B-15.01, et seq., Code of Alabama (1975), and possess a Certificate of Authority issued by the Secretary of State at the time a professional services contract is executed.

          11.  Legislative Contract Review.  
Any professional services contract resulting from this RFP is subject to review by the Contract Review Permanent Legislative Oversight Committee in accordance with Section 29-2-40, et seq., Code of Alabama (1975).  

12. Current EMP Data.
Enclosed herewith in electronic format is a listing of all equipment presently covered under the State of Alabama’s EMP.
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